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Balcarras Trust

Board

Adam White
Bernard Roberts
Geoffrey Sparkes
Gill Douglas
Helen Wood
Jane Furze

Jo McGuire
Louise Morgan
Louise May

Mike Huysinga
Peter Horne
Suzanne Ross
**Geoff Cove
**Helen Wood
**Louise Morgan
**Paul Meathrel
**Sue Sturgeon
**Tim Callaghan
**Valerie Udale

BAT Audit and
Risk Assurance
Committee

Adam White
Bernard Roberts
Geoffrey Sparkes
Helen Wood
Karen Holdsworth

14-Jul-2026 at 13:48:15

Meeting 1

23-Sep-2025 at 17:00
The Balcarras Trust
Full Trustee Meeting

Attended
Attended

Apologies
Attended
Attended
Attended
Attended

Attended
Attended

09-Dec-2025 at 17:30
BAT Audit and Risk
Assurance Committee
(ARAC) Meeting

Meeting 2 Meeting 3
25-Nov-2025 at 20-Jan-2026 at
17:00 17:00

The Balcarras BAT Full Trustee
Trust FTM Meeting

- Attended

Attended Attended

Attended Attended

- Attended

Attended Apologies

Attended Attended

- Attended

Attended Attended

Attended =

Attended Attended

Attended Attended

Attended =

Attended -

10-Feb-2026 at

17:30

BAT ARAC
Meeting
Attended
Attended
Attended
Attended
Attended

09-Jun-2026 at
17:30

BAT ARAC
Meeting

Attended

Attended

* Board guest/observer

Meeting 4

04-
Mar-2026 at
17:00

The
Balcarras
Trust AGM
Attended
Attended
Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended

** Other guest/observer

Meeting 5
21-
Apr-2026 at
17:00

The
Balcarras
Trust FTM
Attended
Attended

Attended
Attended
Attended
Attended
Attended
Attended

Meeting 6

08-May-2026 at

15:00

Trust
development
day 2026

Apologies

Meeting 7

18-Jun-2026
at 16:30
Trustee and
Governor
Session

Attending
Attending
Attending
Attending

Meeting 8

30-
Jun-2026 at
17:00

The
Balcarras
Trust FTM
Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended
Attended
Apologies
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Louise Morgan
Mark McMillan
Olivia Dickinson
*Bernard Roberts
*Geoffrey Sparkes
*Helen Wood
*Louise Morgan
**Kate Amey
**Simon Wilson

BAT Development

Committee

Bernard Roberts
Gill Douglas
Helen Wood

Jo McGuire
Louise Morgan
Louise May
Mike Huysinga
*Bernard Roberts
*Helen Wood
*Jo McGuire
*Louise Morgan
*Louise May
*Mike Huysinga

BAT Finance
Committee

Bernard Roberts
Helen Wood
Jane Furze
Louise Morgan
Mike Huysinga

14-Jul-2026 at 13:48:15

Meeting 1

Attended
Attended
Attended
Attended

29-Jan-2026 at 17:00
BAT Development
Committee

Attended
Attended
Attended
Attended
Attended
Attended

13-Jan-2026 at 08:00
BAT FC

Attended
Attended
Attended
Attended

Meeting 2
Attended
Attended
Attended

Attended
Attended

24-Feb-2026 at
17:00

BAT
Development
Committee
Attended
Attended
Attended
Attended
Attended
Attended

24-Mar-2026 at
08:00
BAT FC

* Board guest/observer

Meeting 3
Attended

Attended

14-Apr-2026 at
17:00

BAT Trust
Development
Meeting

Attended
Attended
Attended
Attended
Attended
Attended

12-May-2026 at
17:00

BAT FC

Attended

Attended

Attended

Attended

Attended

Meeting 4

23-Jun-2026
at 08:00
BAT FC
Attended
Attended
Apologies
Attended
Attended

** Other guest/observer

Meeting 8
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Meeting 1 Meeting 2 Meeting 3 Meeting 4 Meeting 5 Meeting 6 Meeting 7 Meeting 8

Peter Horne Attended - Attended Attended
Suzanne Ross Attended - Attended Attended
*Bernard Roberts - Attended - -
*Louise Morgan - Attended - -
*Mike Huysinga - Attended - -
*Peter Horne - Apologies - -
*Suzanne Ross - Attended - -

14-Jul-2026 at 13:48:15 * Board guest/observer ** Other guest/observer Page 3 of 3



