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Board
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Dominic Burke
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Jane Furze

Jo McGuire
Julia Poulson
Louise Morgan
Louise May
Maxine Godfrey
Mike Huysinga
Peter Horne
Suzanne Ross
Tom Cadogan
**Dominic Burke
**Valerie Udale

Meeting 1

10-
Sep-2024
at 10:00
FTM
Agenda
setting
meeting

Attended
Attended

Attended

02-Mar-2026 at 12:58:59

Meeting 2
17-
Sep-2024
at 17:00
The
Balcarras
Trust
FTM

Attended
Attended
Attended

Attended
Attended
Attended
Attended
Attended
Apologies
Attended
Attended

Meeting 3
12-
Nov-2024
at12:15
FTM
Agenda
setting
meeting

Attended
Attended

Attended

Meeting 4
26-
Nov-2024
at 16:00
The
Balcarras
Trust
FTM

Attended
Attended
Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended

Meeting 5
21-
Jan-2025
at 17:00
The
Balcarras
Trust
FTM

Attended
Attended
Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended
Attended

Meeting 6
07-
Feb-2025
at 10:00
The
Balcarras
Trust -
Strategy
Day

Attended
Attended
Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended

* Board guest/observer

Meeting 7

05-Mar-2025
at 17:00

The Balcarras

Trust AGM
and
Extraordinary
Full Trustee
Meeting

Attended

Attended

Apologies
Attended
Attended
Apologies
Attended
Attended
Attended

Attended

** Other guest/observer

Meeting 8
07-
Apr-2025
at 16:00
The
Balcarras
Trust -
Strategy
Day 2 -
Future
Shape of
The Trust

Attended

Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended
Attended

Attended

Meeting 9

01-May-2025
at 16:00

The Balcarras

Trust Annual
Safeguarding
Meeting

Attended

Attended

Attended
Attended

Attended

Meeting 10
07-
May-2025
at 15:45
The
Balcarras
Trust FTM

Attended

Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended

Attended

Meeting 11
03-
Jun-2025
at 08:00
The
Balcarras
Trust -
Future
planning
meeting

Attended

Attended

Attended
Attended
Attended
Attended
Attended
Attended
Attended
Attended

Attended

Meeting 12
01-
Jul-2025
at 17:00
The
Balcarras
Trust
FTM

Attended
Attended
Attended

Attended
Apologies
Attended
Attended
Attended
Attended
Apologies
Apologies
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